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Designing Your Creative Business





Know Yourself - PRIMEFACT



The Business ‘Radar’ - ICEDRIPS
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‘a-Creativity’ and ‘i-Creativity’



How to Generate New Ideas



Creative Business Models
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Ansoff’s Matrix



New Formats



The COVID-19 Diversification Matrix



New Formats



Lean Diversification
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Create Your Own Business Formula



Competitive Advantage



Strategic Marketing
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